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CGIAR 1995 FINANCIAL RJZQUIREMENTS 
AND TENTATJYE FINANCING PLAN 
I. Introduction 
1. The purpose of this paper is threefold: 
(i) It provides an update of the financing in place to support the 1994 approved programs 
following the stabilization plan of action agreed at MTM94. 
(ii) It presents for CGIAR approval, at the forthcoming ICW94, the proposed 1995 funding 
levels for the CGIAR Centers and system wide initiatives. These recommendations are based on 
TAC’s review of centers’ 1995 funding proposals in context of the 1994-98 medium term plans 
(MTP) reviewed by the Group at ICW93. 
(iii) It should assist CGIAR donors to adopt collectively a 1995 financing plan’that assures 
adequate funding of the agreed 1995 program and budget proposals. The financing plan should 
constitute an important element in the individual donor’s process of allocating their CGIAR 
contributions. 
2. At MTM94 decisions were made to improve the CGIAR financial system to enhance 
transparency, predictability and accountability of the CGIAR research planning, budgeting, funding and 
implementation processes. These arrangements, including the interim financial arrangements being 
implemented for 1994 and 1995 are described in the paper titled “New Financing Arrangements” 
presented for consideration at ICW94l; The key element of this new approach is the use of a matrix 
framework to match the requirements of the agreed research agenda with the financing available from 
the diversity of CGIAR funding sources. 
3. The paper is organized in three major sections. Section II provides the overall financial context 
for considering the 1994 and 1995 programs. Section III provides an update of the 1994 financing plan, 
summarizes the actions taken by the CGIAR Finance Committee, and identifies the remaining futiding 
gaps after the responses to the action plan adopted at MTM94. It describes the 1994 financial 
framework, including a matrix presentation, linking Centers and the broad categories of CGIAR research 
activities. It concludes that based on actions taken the 1994 approved programs are likely to be almost 
fully funded. 
4. Section IV deals with the 1995 financial framework, and presents TAC’s recommendations for 
1995 within the context of the agreed research agenda. It initiates the financing plan for 1995 by 
projecting donor contributions, displaying the requirements in terms of a center/program matrix and 
inviting donors to indicate their contributions. Based on responses from donors, the Secretariat will 
identify possible funding gaps for consideration .and consultation among CGIAR donor members at 
ICW94. 
I/ New Financing Arrangements: Re-engineering the CGL4R Planning, Budgeting and Funding 
System, re$ ICW/94/10. 
zz. The 1994-95 Financial Framework: Changes and Transition 
1994-1998 Medium-Term Plan 
5. At ICW93 the CGIAR reviewed TAC’s proposal of CGIAR Center 1994-98 Medium-Term Plans 
(MTP)‘. The proposal invited an endorsement by the Group of a research agenda, based on CGIAR 
priorities and strategies3 and each center’s MTP proposal, calling in aggregate on $270 million in grant 
funding by 1998. Of that amount, $258 million were allocated among the centers and $11 million to 
CGIAR systemwide initiatives (leaving a remainder of $1 million to cover the costs of the external 
reviews). TAC recommended that Center programs would evolve gradually towards the 1998 funding 
targets from their 1993 levels; overall, this progression implied a growth rate of three percent per year 
over the five year period. The systemwide initiatives would be implemented starting in 1995 building 
up to the level of $10 m in 1998. The Group endorsed the proposed MTP as a planning framework 
whose implementation would be subject to adequate availability of resources each year. 
1994 Financial developments 
6. At ICW93, the 1994 funding proposal - the first year of the 1994-98 MTP -- called for grant 
funding of $247 million in current values, or $229 million expressed in 1992 dollars. Core funding 
estimates at that time amounted to $225-230 million based on pledges made at ICW93 or on preliminary 
information received from donors by the Secretariat. Therefore, the Group approved 1994 CGIAR 
funding requirements at $229 million, i.e. within the estimated range of funding, but 2% below the 1993 
level of core funding. 
7. At ICW93, the Group also endorsed a recommendation by the CGIAR Finance Committee to 
change the method, for allocating the World Bank’s contribution to Centers. In the past, the full 
contribution of the World Bank had been allocated in a balancing mode, i.e. so as to narrow as much as 
possible the gap between each Center’s approved core funding level and the funding provided by all other 
donors. In 1994, half of the World Bank’s contribution would be provided to all Centers in proportion 
of their share of the approved program as an upfront support to the approved program. This first 
tranche of $20 million was disbursed to all centers in early January 1994, thereby also helping to satisfy 
the centers’ cash requirements early in the year. 
8. In March 1994, the Finance Committee reviewed the allocation of the remaining half of the 
World Bank contribution of $20 million. By then the Secretariat’s estimate of 1994 core funding was 
lower, amounting to about $215-218 million, supplemented by about $75 million in complementary 
support. The reduction in core funding was mainly due to a sharp reduction in the contribution of one 
major donor. The Finance Committee decided that, in view of the continued uncertainty, CGIAR core 
funding targets for 1994 would be set at $215 million for the purpose of expenditure planning. This 
would be achieved by not allocating in full the remaining $20 million of the World Bank funds, but 
keeping a reserve of $2.1 million. The Committee also decided that the World Bank’s second tranche 
should be allocated in the balancing mode i.e. so as to fill the gap, in equal proportion, for all centers 
2 “Review and Approval of Center Medium Term Plans 199498”, AGR/TAC:LQR/93N 1. 
3 “Review of CGL4R Priorities and Strategies ” AGR/TAC:IAR/92/18. 
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between core funding provided so far and the amount approved for each center within the $229 million 
vector -- subject to the 25% limitation on the World Bank’s total contribution to any one center’s core 
funding. 
“9. In April 1994, the Secretariat advised Centers of 1994 funding estimates, including final shares 
of the World Bank contribution. The second World Bank tranche was disbursed following the 
recommendations of the Finance Committee.4 
Emergency action 
10. To cushion the impact of the drastic reduction in funding which was severely affecting Center 
programs and the morale of Center scientists, at MTM94 the CGIAR Chairman proposed to the Group 
a broad, eighteen month action plan aiming at stabilizing CGIAR funding and revitalizing the CGIAR. 
The Stabilization Program was based on an emergency measure by the World Bank to provide a package 
of incentives including additional funding by matching other donors’ additional contributions on a 1:2 
basis (see para 12 below). The proposed action plan underpinning the financing proposal required that 
CGIAR take immediate action to reform its governance and funding processes to ensure accountability, 
transparency and stability. 
Revised planning assumptions: the common research agenda and its funding 
11. The Group responded enthusiastically to the proposal by endorsing the action program and its 
eighteen month implementation timeframe outlined by the Chairman. Consequently, in the expectation 
that the Stabilization Program could be financed, the Group agreed to adopt the CGIAR medium term 
plans, requiring financial support of $270 million, as the CGIAR agreed research agenda for the 1994-95 
transition period. This would provide the Group and Centers with a common action plan, and a firm 
framework on which to develop a financing plan. 
12. The mnding of the $270 million agenda in each of the two years would be assured by a 
combination of measures. 
(a) Donors would gear their contributions towards supporting activities falling within the research 
agenda; this implied that centers, in collaboration with donors as needed, would examine their 
complementary activity portfolio and re-classify those activities and their funding as core to extent 
these activities contribute directly to the agenda. 
(b) Donors would explore opportunities for additional funding to assure full funding of the agenda 
as close a possible to the $270 million level in each 1994 and 1995. 
(c) Donors were urged to examine, in collaboration with centers, whether funding of true 
complementary activities (i.e. falling outside the agenda) could be redirected towards activities 
consistent with the agenda by altering the substance of the activity to support the agreed research 
agenda. 
4 In the caSe of two centers, the second tranche was held back because the recent devaluation of their 
host countries ’ currency was likely to afsect significantly these centers ’ dollar funding requirements. l’his 
amount has been kept in escrow subject to receiving Center analyses. 
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In order to make this possible, the World Bank as described above offered a package of incentives 
consisting of forgiving past over-payments (i.e. in excess with its share of 15% of total core 
contributions) which saved the system over $5 million in 1994; a firm commitment for 1994 and 1995 
to contribute $40 million each year regardless of the 15 % ratio; and a one-time extraordinary contribution 
of $20 million for the two years of the transition period to match, on a 1:2 basis, additional contributions 
from donors in these years including redirecting funds as described in (c) above. 
13. The acceptance of the $270 million program as a common research agenda for 1994 and 1995 
implied that the gradual expansion of programs between 1994 and 1998 was waived, and that centers’ 
relative allocations withi! the $270 million vector became the funding targets (in current values) for both 
1994 and 1995. It meant also that the systemwide initiatives would receive high priority within that 
agenda from the onset and, thus, that their implementation would be accelerated compared with the 
original proposal in the 1994-98 MTP. 
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III. 1994 Financing plan 
14. The response to the stabilization program has been substantial. In overall terms, it now seems 
likely that the funding available to support the agreed research ‘agenda will be about $263 million 
compared with $215 million estimated in April 1994. As shown in table I, several donors have been able 
to provide additional contributions amounting to about $12 million in response to the World Bank offer. 
Furthermore, the interaction between the Centers and donors has also been very fruitful in identifying 
about $22 million of non-core funding which can be utilized to support the agreed research agenda. 
About $7 million of this total represents funding which has been redirected through changes in 
complementary project conditions. At its recent meeting TAC has reviewed centers’ proposals for 
refocusing the complementary funding on the agreed agenda, and concurred that the proposals are indeed 
consistent with the $270 million research agenda. These additional funding actions ($12 million 
additional contributions and $7 million in redirected contributions) are eligible for matching World Bank 
funds of about $9 million. Table II provides details of the estimate by donor and by type of funding. 
Table I: SUMMARY OF 1994 FUNDING ESTIMATE 
(in $ millions) 
Agreed Research Aaenda ($270 ml 
Funding Advisory of April 1994 
World Bank hold back (“Safety net”) 
Subtotal 
Additional contributions to support 
the Stabilization Program 
Matching World Bank funds 
Subtotal 
Complementary funding supporting the 
agreed research agenda 
Subtotal 
Funding redirected to the agreed agenda 
Matching World Bank funds 
TOTAL support for the $270 m agenda 
Estimated Complementary Funding 
Total system funding 
215 
2.1 
217 
11.6 
5.8 
17.4 
18.6 
7.5 
3.8 
11.3 
263 
55 
318 
In summary, additional contributions since MTM94 are: 
al New contributions 11.6 
61 Redirected complementary funds 7.5 
cJ Matching World Bank funds 9.6 
Total: 28.7 
5 
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Allocation of the Additional World Bank Contribution 
15. The Finance Committee at its meeting of September 15 reviewed the allocation of the World 
Bank’s matching funds and the “safety net” of $2 million set aside earlier this year (para 8) to offset 
marginal changes in funding allocations to centers. These two items total about $12 million. Table III 
summarizes the evolution of Center funding including the additional allocations. 
Table III: 1994 Financial Support to the Agreed Research Agenda-Center Allocations 
Est. 
5229 $270 Funding 
Level Level (Ma? 94 
Cetlte1 
CUT 1 25.0 1 27.5 1 22.8 
ICARDA 13.8 17.6 11.8 
IcLARhl 4.4 4.8 4.8 
ICRAF 11.9 14.0 11.8 
ICRISAT 25.4 26.9 23.2 
IFFlu 8.1 9.5 8.2 
ILM3 6.6 7.6 5.3 
IlTA 1 20.8 1 23.3 1 18.6 
ILCA 12.1 14.0 11.1 
ILRAD 9.9 11.1 8.8 
lNIBAP 1.7 1.8 1.9 
uuu 25.5 29.3 25.0 
ISNAR 6.1 6.8 5.5 
WARDA 5.1 5.8 4.8 
CEWER TOTAL 213.3 
Gaps to be Filled 
Priority 1 Priority 2 
at S229 at $270 
Level Level 
Id--= 
2.2 I 4.7 
14.6 I -44.3 
--I- 8.1 
Resources to Fill the Gaps 
I 
Compl 
core 
Support 
Remaining 
NW/ Addn’l Revised Funding 
Redirect World TOtal Gap 6270 
FUtldS Bank FUnding m vector) 
7 
16. The result of these allocation decision$ is that all centers are now funded as a minimum at their 
ICW93 approved budgets; many are at the level of their allocations in the $270 million budget. On a 
systemwide basis the remaining underfunding is only about $5 million. Some of these gaps may be filled 
as the donors make their remaining allocation decisions. Overall, therefore, the agreed research agenda 
is essentially funded. 
17. In terms of the overall CGIAR activities, Table IV summarizes the current status of funding for 
each category of activity. Table V provides the details by Centers. These preliminary results, however, 
should be interpreted with caution since the matching of funding and categories of activity is necessarily 
at an early stage of development. 
The allocations were determined on the basis of the general principles that were discussed at 
MlM94 andfinalized by the Finance Committee shortly thereafter. i%e_first oriority in allocating these 
finds was to ensure that all centers werefunded up to their share in the $229 million budget approved 
at ICW93. Ibis was necessary since the distribution of the “new” support (new, relabelled and redirected 
funding) would not necessarily follow the allocations in the $270 million vector. 
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Iv. 1995 Financial Framework 
’ Guidelines for preparing proposals for 1995 
18. Following MTM94 and on the basis of the decisions taken at the meeting with regard to the 
funding process of the agreed research agenda,’ the Secretariat issued guidelines (CGIAR financial 
guidelines no 5 and 6) to the centers for the preparation of the 1995 program proposals and funding 
requests, for review by TAC in late August 1994. .These guidelines were supplemented by detailed 
guidelines provided by TAC for preparing the systemwide program proposals. 
19. The 1995 guidelines requested that Centers develop their proposals within their respective share 
of the $270 million vector and for those Centers identified as convening Centers in the 1994-98 CGIAR 
Medium Term Plan, to develop proposals for implementing system-wide initiatives. Centers were 
requested to present their program proposals in the traditional way -- i.e. by cost center, by category and 
sub-category of activity, by commodity, and by region -- and complement these proposals with a 
financing matrix matching programs with funding. 
20. TAC reviewed the 1995 Center proposals at three levels during a special meeting in late August, . 
1994. 
(i) from the perspective of consistency with the 1994-98 MTPs; 
(ii) the acceptability of the proposed reclassification or redirection of complementary funded 
’ activities to support the agreed ‘core research agenda; and 
(iii) systemwide initiatives. 
TAC recommendations to implement the agreed research agenda in 1995 result in funding requirements 
of $269 million. Table VI provides the proposed allocations, and Annex I provides center financial 
highlights. 
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Table VI: 1995 Funding Requirements of the Ameed Research Agenda 
(in $ mlIIions~ 
Centers Mav Est. &Dt. fit. Recom. 
1994 1995 
CIAT 22.8 27.5 27.8 ’ 
CIFOR 5.2 5.4 7.6 
CIMMYT 21.9 25.2 26.5 
CIP z 13.9 17.0 16.5 ’ 
IPGR13 10.4 10.9 11.0 
ICARDA 11.8 16.0 17.6 
ICLARM 4.8 4.8 4.9 ’ 
ICRAF 11.8 15.1 14.0 
ICRISAT 23.2 26.9 26.9 
IFPRI 8.2 9.3 9.5 
IIMI 5.3 7.6 7.6 
IITA 18.6 23.3 23.6 ’ 
ILRI’ I 19.9 I 23.0 I 25.1 
IRRI 25.0 27.2 29.4 
ISNAR 5.5 6.5 6.8 
WARDA 4.8 7.6 7.0 
Reserve for Fisheries 1.0 
Total Centers 213.3 253.3 262.8 
Special CIP Provision 0.8 0.8 
Systemwide Programs ’ 2.1 9.2 5.4 
Total 216.3 263.4 268.2 
I Includes the following external review provisions: 
CIAT-SO.3m,CIP-$0.3m,IITA-SO.3mandICLARM-SO.lm 
2 The 1995 proposals for CIP and WARDA exceed their original allocations in the $270 m vector. This is due to the reallocation of 
complementary funding to core programs by the centers. 
3 Includes INIRAP. 
4 ILCA and ILRAD in 1994. 
5 In 1994, consists of additional contributions from SwiQerland, Sweden and Denmark to support environmental related activities which 
are not fully allocated to centers or which support the systemwide initiatives. 
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21. Consistency with MTPs - Fourteen out of the sixteen institutions expected to be operational in 
1995 have proposed plans which are consistent with their medium term plans. In the case of ILRI, TAC 
reviewed the 1995 program and funding proposal as well as the preliminary medium term plan submitted 
by Rockefeller Foundation, the implementing agency appointed by the CGIAR to establish the new 
livestock institute. TAC considers the 1995 proposal acceptable xs a transition plan towards a new 
institution and responsive to the comments made by TAC on an earlier draft of the ILRI medium term 
plan. In the case of ICLARM, although there is no substantive change in the proposed program, 
ICLARM has requested that it be allocated the $1 million reserve set aside for Fisheries immediately 
after the planned mid-term external review if the review is positive. Based on the recent changes that 
have been made in ICLARM governance and leadership, TAC will attempt to accelerate the review 
schedule in order that the Group can consider the outcome at MTM95. 
22. Reclassification of comD1emental-v funding - In response to the MTM94 initiative to maximize 
funding of the agreed research agenda, TAC and the CGIAR Secretariat reviewed the Center proposals 
for reclassification of the complementary funding. Proposals were received from thirteen centers to either 
recognize existing complementary funding as supporting the agreed agenda by relabelling or by 
redirecting complementary funding by changes in the content of the supported projects to support the core 
agenda. Reportedly, most Centers have confirmed with the concerned donors their agreement to the 
change in classification. Specifically, Centers proposed that about $24 million ($27 million in 1994) 
complementary support be assigned to the agreed agenda. TAC recommends that about $22 million of 
the total should be considered as support for the agreed research agenda. (Annex 2 provides a brief 
description of the mechanism employed and the ensuing results for reallocation of certain complementary 
funding to the agreed research agenda, for 1994 and 1995.) 
23. In reaching its judgement, TAC has taken into account the nature of the activity being supported 
and its relation to the Centers’ approved medium term plan. Although, in most instances this change 
contributes to fill. the funding gaps in the Center’s allocation in the $270 million agenda, in two 
instances,(CIP and WARDA), acceptance of the proposals results in a higher allocation. TAC considered 
this to be justifiable in view of the nature of the activities. However, some of the proposals from CIP 
and ICARDA - accounting for most of $4 million difference between proposed and recomniended 
reclassification - did not appear to warrant reclassification based on the information provided. These 
proposals would be examined further during 1995. 
24. Svstemwide initiatives - In the CGIAR medium term plans, TAC had identified a series of global 
and ecoregional initiatives that would facilitate accomplishment of CGIAR’s goals by fostering 
collaboration among the Centers as well as with partners outside the CGIAR. This innovative approach 
will allow the CGIAR to respond to system-wide problems in a synergistic manner. In its proposals, 
TAC had identified the CGIAR center that could take the lead in implementing the proposal as a 
Convening Center. TAC requestebthose Centers to submit proposals for undertaking these initiatives 
as part of the 1995 program and budget review process. Centers responded enthusiastically to this request 
by submitting seventeen proposals for TAC review. TAC analysis and detailed recommendations on the 
Systemwide programs are provided in a separate document distributed by TAC secretariat 
(AGR/TAC:IAR/94/11 dated September 8, 1994). As shown in Table VII, TAC recommends an 
allocation of $5.4 million in 1995 to support these initiatives. 
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Table VII: Svstemwide Initiatives-1995 Funding Recommendations 
(in $ millions) 
’ Supported by CGIAR task force on follow up to Agenda 21. 
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Implications for donors 
25. At MTM94, the Group committed to examine the 1995 funding requirements by ICW94 to ensure 
that the agreed research agenda could be fully funded. This would be accomplished by examining the 
matrix which links CGIAR programs to funding from donors. To facilitate this review, Table VIII 
presents the 1995 CGIAR requirements by Center and by activity as they would appear in the matrix 
proposed to be used from 1996. 
Table VIII: 1995 Requirements of the Agreed Research Agenda- bv Center and by Activity 
(in $ million) 
26. The next step in the process is to firm up the contributions from individual donors to arrive at 
an overall funding projection for 1995 and identify the gaps in funding. The Secretariat has requested 
the 1995 contribution information from donors which will be presented to the CGIAR at ICW94 for 
review and decision. This would be essential to begin the implementation of the new financing 
arrangements by providing a firm planning base for 1995 programs. 
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ANNEX 1, PAGE 1 
CGIAR Center Financial Highlights 
Introduction: 
The purpose of the data sheets in this annex, for individual centers and for the system overall, 
is to complement the financial information in the main body of the text, by showing the historical pattern 
of funding and expenditures. The latter includes aggregates of spending by activity, by main program 
category, and by natural classification (personnel costs, travel, etc.). The data sheets also provide other 
resource information such as staff evolution and financial position information. 
Sources of Information: 
The 1991-1993 expenditure, staff, and financial position data presented in the tables has been 
previously published, most recently in the 1993 CGIAR Financial Report. Expenditure and other resource 
estimates for 1994 and 1995 were presented by centers in their funding request for 1995. The funding 
estimate for 1994 and the recommendation for 1995 derives from TAC’s review of the centers’ funding 
proposals. 
Exdanatow Notes: 
The following may assist in the interpretation of.certain of the data. 
1. Though there are 18 operating centers through 1994, the data shown are for the new 
. livestock center (ILRI) and the merged operations of IPGRI and INIBAP. Thus there are 
16 data sheets rather than 18. Accordingly, detailed expenditure data for 1991-93 are not 
provided for these two “new” entities. Funding information is, however, provided based 
on the actual totals for all four original centers during that period. 
2. The graph in each data sheet shows 1994 funding information for the agreed research 
agenda. The first five bars are the percentage shares of each center’s five largest donors, 
and the total percentage is highlighted to the left of the graph. The purpose is to indicate 
in rough terms each centers’ reliance on its’ most important supporters, as well as the 
contributions to their programs by the system’s largest donors. 
3. Estimated funding for the 1994 agreed research agenda reflects the additions resulting 
from the relabelled and redirected complementary funds, additional donor contributions, 
and matching funds from the World’Bank, as described in the main paper. 
4. Inflation rates are shown for most of the centers for 1991-93, as reported in the 1993 
CGIAR financial report. Estimates are not available for 1994 or 1995, since the 
calculation requires. official statistics from the IMF, in addition to centers’ estimates of 
their expenditure baskets. The inflation rates for centers which more recently joined the 
CGIAR had not been computed by the time the 1993 financial report was issued, and so 
have not been included here. 
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5. The financial indicators include both income statement and balance sheet data. The “other 
income” is entirely non-grant revenue, that is, it does not include overhead recovery from 
restricted/complementary grants. Therefore, the real core resource total cannot be 
computed by adding the funding and other income; on average, centers realize lo-12% 
of overhead from complementary grants, which is available to support core programs. 
Observations: 
1. 
2. 
3. 
The expenditure shares for 1995 are as estimated by the centers in their funding proposal. 
For both 1994 and 1995 it is notable that estimates of research expenditure for most 
centers has risen from the average of prior years; this is partially due to the inclusion of 
complementary project funds in the agreed research program. 
The system total for the various data described above is aggregated in the system data 
sheet. This permits a review of the summary of changes in funding trends, expenditure, 
staffing, and financial position for the system overall. Also, the graph shows the ’ 
participation of the system’s largest ten contributors to the CGIAR in 1994. In aggregate, 
this group is expected to provide 78% of the funding for the agreed research agenda. 
It is notable that in 1994 and 1995 the system’s percentage of resources employed for the 
five activities (Conservation and Management of Natural Resources, etc.) is very close 
.to the target aggregates in the Medium Term Plan, for 1998. 
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FINANCIAL HIGHLIGHTS CGIAR: 
[. FUNDING: p!3J 
a) Centers’ Core 236.9 
(adjustments) -4.7 
(systc.mwidc/nnaUocated) 
Net Svstem Funding 232.2 
% Unrestricted : 82% 
Balancing Funds : IS% 
Donors (#) : 38 
96 funding, top 5 58% 
% funding, top 10 77% 
b> Comulcmentarv 58.8 
c) Total 291.0 
249.3 
-1.9 
247.4 
82% 
16% 
36 
58% 
79% 
70.7 
318.1 
230.6 
4.1 
234.7 
83% 
16% 
39 
61% 
80% 
76.6 
311.3 
1995 1994 1994 Core Funding 
(est) (recom) Top 10 CGIAR Donors. % of Total 
254.1 261.8 
9.2 5.4 
263.3 267.2 
75% 
20% 
41 
56% 
78% 
54.7 
318.1 
Estimates 
II. EXPENDITURE (Core1 : 1991 1992 1993 1994 1995 
%) % % (S) ( ) % % 
a\ BY CatezooTy of Aetivitv 
1. Conservation/Management of Natural Resources 13% 19% 20% 58.9 23% 23% 
2. Germplasm Enhancement & Breeding 21% 24% 24% 54.2 21% 21% 
3. Production Systems Development & Management 33% 26% 25% 67.4 26% 26% 
4. Socio -Econ / Public Pal/ Pub Mgmt Research 9% 10% 10% 29.0 11% 12% 
5. Institution Building 24% 22% 22% 48.0 19% 18% 
[Total 257.5 100% 100% ] 
b> By Obieet of Expenditure 
Personnel '58% 57% 59% 147.0 57% 58% 
Supplies/Services 28% 30% 28% 76.3 30% 29% 
Travel 6% 6% 6% 15.3 6% 6% 
Depreciation 
c) By Cost Center/Function 
Research 
8% 7% 7% 18.9 7% 7% 
[Total 257.4 100% 100% ] 
46% 48% 48% 141.3 55% 57% 
I Research Support 10% 10% 9% 19.6 8% 7% Training & Information 18% 16% 15% 33.6 13% 13% 
Management & Administration 
d) System Inflation Rate (13eenters) 
27% 26% 28% 63.0 24% 23% 
[Total 257.5 100% 100% ] 
4.4% 2.0% -1.6% 
Estimates 
III. STAFFING humberk 1991 &!il!lJ 1993 1994 199z 
International Core 760 808 787 751 821 
International Complementary 122 165 154 117 143 
Other Staff 10,915 10,837 9,708 9,831 9,923 
Estimates 
IV. FINANCE hear-end value): 1991 1992 1993 1994 1995 
Other Income 13 14 12 10 8 
Working Capital 73 84 92 81 78 
Cash & Equivalents 107 133 142 133 129 
Fired Assets (Net Book Value) 214 216 221 220 223 
Operating Fund Balance 36 38 35 36 38 
Capital Fund Balance 12 26 34 40 40 
Other Funds Balance 10 9 8 3 3 
2 
CIAT: FINANCIAL HIGHLIGHTS 
. FUNDING: 1991 1992 ‘1993 1994 1995 
(est) (recom) 
m 27.9 
(1995 recommended 
1994 CIAT Cae Funding 
Top 5 Donors’ Share of Funding 
% Unrestricted : 86% 
Balancing Funds : 17% 
$18 
Donors (#) : 22 20 18 24 $16 
% funding, top 5 65% 70% 73% 64% 
814 
$12 
% funding, top 10 90% 93% 94% 89% $10 
$8 
$6 
‘, Comulemcntaty 5.1 5.5 4.8 4.5 $4 
3 Total 33.0 32.4 30.1 32.0 $2 
$0 
WE “gAJapan & ID6 
CG Top : to CIAT 
II. EXPENDITURE ICore : 1991 1992 1993 
I%~ % % 
I 
a) By Category of Activity 
~ . 1. Conservation/Management of Natural Resources 
2. Germplasm Enhancement & Breeding 
3. Production Systems Development &Management 
4. Socio-Econ / Public Pal/ Pub Mgmt Research 
5. Institution Building 
b) By Obicct of Expenditure 
Personnel 
Supplies/Services 
Travel 
Depreciation 
7% 22% 25% 7.3 26% 26% 
23% 34% 32% 6.1 22% 22% 
50% 17% 15% 7.8 28% 28% 
4% 9% 12% 1.2 4% ’ 4% 
16% 18% 17% 5.8 20% 21% 
62% 67% 69% 18.9 67% 67% 
26% 23% 19% 6.1 22% 22% 
5% 5% 6% 1.6, 6% 6% 
7% 6% 6% 1.6 6% 6% 
cl By Cost Center/Function 
Research 
Research Support 
Training & Information 
Management & Administration 
50% 
15% 
12% 
22% 
54% 56% 20.9 74% 74% 
10% 10% 0.9 3% 3% 
13% 11% 2.6 9% 9% 
23% 22% 3.8 14% 14% 
d) Center Inflation Rate 11.8% 6.4% 3.6% 
Estimates 
1994 
(S) % 
1995 
% 
Estimates 
III. STAFFING fnnmberk 1991 1992 1993 g&t 1995 
International Core 81 70 7s 76 76 
International Complementary 9 13 12 4 4 
Other Staff 1,642 1,392 1,241 1,151 1,130 
Iv. FINANCE hear-end vainek 
Other Income 
1992 1993 
1.2 2.2 
7.4 5.4 
12.4 18.5 
18.9 19.7 
3.9 2.8 
3.0 2.1 
0.4 0.4 
Estimates 
1994 1995 
0.8 0.8 
3.6 3.4 
16.7 15.4 
21.3 21.6 
1.4 1.4 
2.2 2.0 
0.0 0.0 
3 
CIFOR: FINANCIAL HIGHLIGHTS 
! 
! 
. FUNDING: 1992 1991 1.995 1994 
(est) (recom) 
.) Core 3.2 5.4 7.6 
% Unrestricted : 100% 100% 96% 
Balancing Funds : 19% 0% 11% 
Donors (#) : 10 15 19 
% funding, top 5 79% 64% 66% 
% funding, top 10 100% 88% 85% 
1) Complementary 0.0 
9 Total 3.2 
0.0 
5.1 
0.0 
5.4 
1944 CIFOR Core Funding 
Top 5 Donors’ Share of Funding 
CG Top 5 to CIFOR’ 
Estimates 
II. EXPENDITURE (Core) : 1991 1992 1993 1994 1995 
% (% % (S) ( ) % % 
a) Bv Category of Activity 
1. Conservation/Management of Natural Resources 28% 1.7 31% 31% 
2. Germplasm Enhancement & Breeding 
3. Production Systems Development & Management 
4. Socio-Econ /Public Pal! Pub Mgmt Research 
5. Institution Building 
LJ) By Obiect of Expenditure 
Personnel 
Supplies/Services 
Travel 
Depreciation 
9% 0.0 0% 0% 
4% 0.8 15% 14% 
40% 2.0 35% 35% 
19% 1.1 20% 20% 
25% 2.6 46% 51% 
64% 2.2 40% 34% 
10% 0.5 9% 11% 
1% 0.3 5% 4% 
cl BY Cost Center/Function 
Research 61% 3.4 61% 67% 
Research Support 
Training & Information 
Management & Administration 
dl Center Inflation Rate 
0% 0.1 2% 4% 
14% 0.8 15% 13% 
25% 1.2 22% 16% 
11.8% 6.4% 3.6% 
L 
Estimates 
III. STAFFING [number\: 1991 1992 1993 1994 m 
International Core 3 15 27 
International Complementary 0 2 5 
Other Staff 7 31 55 
Estimates 
IV. FINANCE (vear-end value): 1991 1992 1993 1994 1995 
Other Income 0.1 0.1 0.1 
Working Capital 5.6 4.5 4.2 ’ 
Cash & Equivalents 5.2 4.5 4.2 
Fixed Assets (Net Book Value) 0.5 1.4 1.8 
Operating Fund Balance 3.1 2.9 2.9 
Capital Fund Balance 2.5 1.7 1.4 
Other Funds Balance 0.0 0.0 0.0 
4 
CIMMYT: FINANCIAL HIGHLIGHTS 
‘. FUNDING: 1991 1992 1993 1994 1995 
(est) (recom) 1994 CIMMM Core Funding 
1) Core 
Top 5 Donors’ Share of Funding 
26.6 26.1 23.1 25.2 26.5 $26 
$24 
% Unrestricted : 
Balancing Funds : 
Donors (#) : 
87% 87% 87% 87% $22 
15% 19% 16% 24% $20 
$18 
28 25 25 25 
$16 
% funding, top 5 62% 66% 66% 67% $14 
$12 
% funding, top 10 85% 90% 88% 88% $10 
$8 
)) Comdementary 
:) Total 
7.5 5.3 6.2 5.8 $6 
$4 
34.1 31.4 29.3 31.1 $2 
$0 
CG Top 5 to CIMMYT 
Estimates 
II. EXPENDITURE (Core) : 1991 1992 1993 1994 1995 
% % % (S) % % 
a1 By Category of Activity 
1. Conservation/Management of Natural Resources 4% 13% 12% 3.6 15% 14% 
2. Germplasm Enhancement & Breeding 53% 42% 43% 9.7 39% 42% 
3. Production Systems Development & Management 19% 21% 21% 5.9 24% 21% 
4. Socio-Econ / Public Pol / Pub Mgmt Research 2% 3% 3% 0.4 1% 2% 
5. Institution Building 21% 21% 21% 5.1 21% 21% 
b’) By Obiect of Expenditure 
Personnel ’ 
Supplies/Services 
Travel 
Depreciation 
c) By Cost Center/Function 
Research 
Research Support 
Training & Information 
Management & Administration 
d) Center Ioflatioo Rate 
62% 57% 58% 15.1 61% 61% 
22% 30% 31% 6.6 27% 27% 
10% 7% 6% i.2 5% 5% 
6% 6% 5% 1.8 7% . 7% 
47% 54% 57% 16.1 65% 68% 
21% 10% 8% 2.2 9% 9% 
13% 17% 17% 1.0 4% 4% 
19% 20% 19% 5.5 22% 20% 
9.5% 7.8% 6.0% 
Estimates 
III. STAFFING (number’): 1991 1992 1993 1994 1995 
International Core 85 79 74 75 70 
International Complementary 12 . 13 13 8 11 
Other Staff 795 737 674 654 652 
IV. FINANCE hear-end vaiuel: p9J 1992 1993 
Other Income 1.6 2.0 1.3 
Working Capital 4.7 4.6 2.0 
Cash % Equivalents 1.3 3.5 1.5 
Fixed Assets (Net Book Value) 12.2 12.0 12.5 
Operating Fund Balance 2.8 2.8 2.0 
Capital Fund Balance 0.3 0.4 0.2 
Other Funds Balance 1.7 1.4 0.0 
Estimates 
g&s 199z 
0.4 0.4 
2.3 2.7 
2.2 2.6 
12.2 12.2 
2.4 2.7 
0.3 0.4 
0.0 0.0 
. FUNDING: 1991 1992 1993 1994 1995 
(est) (recom) 
I) Core 17.1 15.3 14.7 17.8 16.5 
Note: 1994 funding estimate includes one-time cost 
recovery grant of approximately $800,000, and 
1995 includes $300,000 for EPMR. 
% Unrestricted : 92% 91% 83% 73% 
Balancing Funds : 11% 7% 7% 15% 
$18 
$17 
$16 
$15 
$14 
$13 
$12 
$11 
1994 CIP Core Funding 
Top 5 Donors’ Share of Funding 
Donors (#) : 25 25 23 24 
96 funding. top 5 46% 49% 45% 49% 
% funding, top 10 73% 79% 75% 77% 
1) Complementary 4.5 5.6 5.9 3.8 
:l Total 21.6 20.9 20.7 21.6 
$10 
$9 
$8 
$7 
$6 
$5 
$4 
$3 
$2 
$1 
$0 
WB ’ 
SWiSS 
EC 
Jdall 
USA 
. CG Top’5 to CIP 
II. EXPENDITURE fCore1: 1991 1992 1993 
% % % 
a y
1. ConservationlManagement of Natural Resources 14% 3% 3% 
2. Germplasm Enhancement & Breeding 14% 41% 36% 
3. Production Systems Development & Management 28% 32% 26% 
4. Socio-Econ /Public Pol /Pub Mgmt Research 8% 9% 6% 
5. Institution Building 36% 15% 29% 
b’l Bv Obiect of Expenditure 
Personnel 58% 62% 58% 
Supplies/Services 25% 27% 30% 
Travel 9% 7% 7% 
Depreciation 8% 4% 4% 
cl Bv Cost Center/Function 
Research 34% 49% 41% 
Research Support 11% 12% 13% 
Training & Information 26% 10% 17% 
Management & Administration 30% 29% 29% 
1) Center Inflation Rate 10.3% 1.1% -3.8% 
Estimates 
1994 
(S) ( ) % 
3.0 20% 
7.4 48% 
3.8 24% 
1.3 8% 
1.7 11% 
10.3 60% 
4.8 28% 
1.2 7% 
0.8 5% 
7.8 45% 
2.3 13% 
2.4 14% 
4.7 27% 
1995 
% 
17% 
48% 
24% 
10% 
11% 
58% 
30% 
7% 
5%. 
46% 
10% 
15% 
29% 
III. STAFFING foumberk 1991 
International Core 69 
International Complementary 11 
Other Staff 538 
1992 
59 
12 
493 
1993 
59 
12 
488 
Estimates 
1994 1995 
8 50 
10 19 
486 448 
Estimates 
IV. FINANCE hear-end valnek 1991 1992 1993 1994 1995 
Other Income 0.5 1.1 1.0 0.2 0.2 
Working Capital 5.4 5.1 3.8 3.3 2.6 
Cash & Equivalents 1.4 3.3 1.7 2.1 2.2 
Fixed Assets (Net Book Value) 10.2 9.8 9.8 9.7 9.6 
Operating Fund Balance -1.2 -1.1 -1.0 -0.8 -0.8 
Capital Fund Balance 1.5 2.1 2.2 2.3 2.4 
Other Funds Balance 3.8 3.4 2.2 1.9 1.0 
04-oct-94 
6 
ICARDA: FINANCIAL HIGHLIGHTS 
. FUNDING: 
1) Core 
p!aJ 1992 1993 1994 1995 
(est) (recom) 1994 ICARDA Core Funding 
Top 5 Donors’ Share of Funding 
19.5 17.9 
% Unrestricted : 80% 77% 
Balancing Funds : 20% 21% 
Donors (#) : 24 23 24 22 
96 funding, top 5 67% 67% 68% 62% 
$9 
88 
% funding, top 10 84% 87% 85% 81% 
$7 
$6 
$5 
11 Complementary 
:) Total 
Estimates 
II. EXPENDITURE (Core\ : 1991 1992 1993 1994 1995 
% % % ($1 % % 
a j Bv Cateaow of Aetivitv 
1. Conservatiotianaeement of Natural Resources 25% 26% 26% 4.8 26% 27% 
2. Germplasm Enhanciment & Breeding 
3. Production Systems Development & Management 
4. Socio-Econ /Public Pol /Pub Mgmt Research 
5. Institution Building 
20% 21% 24% 4.2 22% 20% 
35% 28% 29% 5.3 28% 29% 
3% 9% 8% 1.5 8% 9% 
17% 15% 14% 2.8 15% 15% 
b) Bv Object of Expenditure 
Personnel 
Supplies/Services 
Travel 
Depreciation 
61% 56% 56% 9.5 51% 54% 
15% 26% 26% 5.6 30% 28% 
13% 7% 6% 1.2 6% 6% 
11% 12% 13% 2.3 12% 11% 
cl Bv Cost Center/Function 
Research 
Research Support 
Training % Information 
Management & Administration 
49% 45% 47% 8.8 48% 49% 
13% 25% 22% 2.9 16% 15% 
14% 11% 10% 2.3 12% 14% 
24% 19% 21% 4.5 24% 22% 
d) Center Inflation Rate 4.4% 5.8% 1.5% 
Estimates 
III. STAFFING (number): 1991 1992 1993 1994 1995’ 
International Core 56 66 60 46 52 
International Complementary 0 0 0 0 13 
Other Staff 567 602 393 400 474 
Estimates 
Iv. FINANCE hear-end value): 1991 1992 1993 1994 1995 
Other Income 2.7 2.2 1.9 2.6 1.6 
Working Capital 8.5 10.5 8.5 7.7 9.0 
Cash & Equivalents 17.2 23.1 16.5 13.4 15.6 
Fixed Assets (Net Book Value) 28.4 27.0 26.1 24.6 23.9 
Operating Fund Balance 5.9 6.4 4.8 4.8 5.1 
Capital Fund Balance 2.6 4.1 3.7 2.9 3.9 
Other Funds Balance 0.0 0.0 0.0 0.0 0.0 
7 
ICLARM: FINANCIAL HIGHLIGHTS 
. FUNDING: 1991 1992 1993 1994 1995 
(est) (recom) 1994 ICLARM Core Funding 
t) Core 4.5 3.8 4.8 4.9 
(1995 recommended includes $.lm for EPR) 
$5r 
Top 5 Donors’ Share of Funding 
% Unrestricted : 
Balancing Funds : 
Donors (#): 
% funding, top 5 
% funding, top 10 
44% 71% 56% 
11% 13% 8% 34 - 
16 14 17 
$3 - 
61% 61% 65% 
89% 91% 92% $2 - 
a) Comulementarv 2.3 3.0 1.4 $1 
:) Total 6.8 6.8 6.3 
$0 
ARM 
Estimates 
II. EXPENDITURE (Core\ : 1991 1992 1993 1994 1995 
% % % ($) % % 
a) Bv Cateaorv of Activity 
1. Conservation/Manaaement of Natural Resources 32% 33% 1.7 34% 31% 
2. Germplasm Enhancement & Breeding 
3. Production Systems Development & Management 
4. Socio-Econ I Public Pol / Pub Mgmt Research 
5. Institution Building 
b) Bv Obiect of Expenditure 
Personnel ’ 
Supplies/Services 
Travel 
Depreciation 
c) Bv Cost Center/Function 
Research 
Research Support 
Training & Information 
Management & Administration 
d) Center Inflation Rate 
17% 16% 0.5 9% 9% 
27% 25% 1.2 24% 25% 
4% 4% 0.7 13% 13% 
19% 22% 1.0 19% 22% 
56% 56% 3.2 63% 58% 
32% 32% 1.3 26% 29% 
12% 11% 0.5 9% 10% 
0% 1%. 0.1 2% 2% 
47% 47% 3.0 58% 56% 
12% 12% 0.1 1% 0% 
13% 13% 0.7 14% 16% 
28% 28% 1.4 27% 28% 
Estimates 
III. STAFFING (number): 1991 1992 1993 1994 1995 
International Core 19 17 16 21 
International Complementary 4 4 6 11 
Other Staff 140 169 222 248 
Iv. FINANCE hear-end value>: 
Other Income 
Estimates 
&99J 1992 1993 1994 1995 
0.2 0.3 0.3 0.3 
Working Capital 1.0 0.6 0.2 0.7 
Cash & Equivalents 1.2 0.6 0.2 0.7 
Fixed Assets (Net Book Value) 0.4 0.3 0.4 0.6 
Operating Fund Balance 0.7 0.4 -0.1 0.6 
Capital Fund Balance 0.2 0.2 0.3 0.1 
Other Funds Balance 0.1 0.0 0.0 0.0 
8 
ICRAF: FINANCIAL HIGHLIGHTS 
. FUNDING: 1991 1992 1993 1994 1995 
(est) (recom) 1994 ICRAF Core Funding 
11 Core 
Top 5 Donors’ Share of Funding 
11.1 11.2 
% Unrestricted : 
Balancing Funds : 
44% 50% 
6% 6% 7% 
Donors (#) : 18 25 27 
% funding, top 5 65% 64% 56% 
$9 
$8 I 
% funding, top 10 89% 83% 79% 
B) Comulementarv 1.4 2.2 2.3 
:I Total 12.5 13.3 17.4 
$7 
$6 
$5 
$4 
CG TOD 5 tc I ICRAF 
I 
II. EXPENDITURE fCore1: 1991 1992 1993 
(%) % % 
1 Bv Category of Activitv a 
1. Conservation/Management of Natural Resources 11% 6% 
2. Germplasm Enhancement & Breeding 13% 13% 
3. Production Systems Development % Management 39% 47% 
4. Socio-Econ /Public Pal/ Pub Mgmt Research 10% 10% 
5. Institution Building 27% 24% 
b) By Obiect of Expenditure 
Personnel 
Estimates 
1994 
(%) % 
1995 
% 
1.8 12% 14% 
1.7 12% 11% 
6.1 42% 41% 
1.9 13% 13% 
3.2 22% 21% 
57% 61% 8.7 60% 61% 
Supplies/Services 
Travel 
Depreciation 
c) Bv Cost CenterfFanction 
Research 
Research Support 
Training & Information 
Management & Administration 
d) Center Inflation Rate 
28% 25% 3.8 26% 26% 
6% 6% 0.8 6% 6% 
9% 8% 1.3 9% 8% 
45% 52% 9.0 62% 63% 
8% 7% 0.0 0% 0% 
19% 18% 3.0 21% 20% 
29% 23% 2.6 18% 17% 
Estimates 
III. STAFFING (numberk 1991 1992 1993 1994 1995 
International Core 46 46 53 53 
International Complementary 4 4 1 1 
Other Staff 209 209 344 357 
Estimates 
IV. FINANCE hear-end value): 1991 1992 1993 1994 199z 
Other Income 1.0 0.7 0.1 0.1 
Working Capital 0.6 0.7 0.7 -3.0 
Cash & Equivalents 3.1 5.1 4.8 5.2 
Fiied Assets (Net Book Value) 2.0 2.2 8.4 9.3 
Operating Fund Balance 0.5 0.7 1.0 1.5 
Capital Fund Balance 0.0 0.0 0.0 0.0 
Other Funds Balance 0.0 0.0 0.0 0.0 
9 
ICRISAT: FINANCIAL HIGHLIGHTS 
,. FUNDING: 1991 1992 1993 1994 1995 
(est) (recom) 1994 ICRISAT Cae Funding 
1) Core 29.4 27.3 26.0 26.9 
Top 5 Donors’ Share of Funding 
~0 ~nrestrmrea : ,470 ,070 80% 
Balancing Funds : 10% 14% 20% 
Donors (#) : 26 22 20 
% funding, top 5 58% 61% 61% 
% funding, top 10 83% 87% 82% 
>) Comulementarv 5.9 6.7 5.5 
9 Total 35.3 34.0 31.4 
61% $24 
23% $22 t 
$20 ‘7 
21 $18 
$16 
68% $14 
89% 
3.8 
30.7 
$12 
$10 
88 
$6 
$4 
$2 
$0 
’ ermany CG Top 5 10 ICRISAT 
II. EXPENDITURE (Core1 : 
a) Bv Catenow of Activity 
1. Conservation/Management of Natural Resources 
2. Germplasm Enhancement & Breeding 
3. Production Systems Development & Management 
4. S&o-Econ / Public Pol / Pub Mgmt Research 
5. Institution Building 
b\ Bv Obiect of Expenditure 
Personnel 
Supplies/Services 
Travel 
Depreciation 
c) Bv Cost Center/Function 
Research 
Research Support 
Training & Information 
Management & Administration 
d> Center Inflation Rate 
1991 1992 1993 
% %) () % 
22% 23% 24% 
40% 29% 32% 
17% 27% 26% 
3% 5% 5% 
19% 17% 14% 
59% 59% 58% 13.3 50% 50% 
27% 27% 29% 9.6 36% 37% 
5% 4% 4% 1.2 4% 5% 
9% 10% 9% 2.4 9% 9% 
46% 47% 45% 
8% 8% 7% 
13% 10% 8% 
33% 35% 40% 
-5.3% 1.1% -3.5% 
Estimates 
1994 
(a) % 
7.2 27% 
6.0 23% 
8.0 30% 
2.3 9% 
2.9 11% 
1995 
% 
30% 
21% 
27% 
12% 
11% 
14.2 54% 54% 
2.7 10% 10% 
1.9 7% 7% 
7.6 29% 29% 
Estimates 
III. STAFFING Inumberk 1991 1992 1993 1994 1995 
International Core 96 91 82 80 82 
International Complementary 17 16 13 5 5 
Other Staff 2,623 2,508 2,414 2,202 2,189 
Estimates 
IV. FINANCE hear-end value): 1991 1992 1993 1994 1995 
Other Income 0.3 1.3 -0.4 0.4 0.4 
Working Capital 5.6 11.3 11.4 8.0 8.4 
Cash & Equivalents 7.6 14.4 12.8 13.1 13.9 
Fixed Assets (Net Book Value) 52.4 50.7 51.0 50.6 50.1 
Operating Fund Balance 2.0 5.6 4.0 4.0 4.0 
Capital Fund Balance 3.0 5.4 7.1 7.6 8.0 
Other Funds Balance 0.5 0.2 0.3 0.3 0.3 
10 
IFPRI: FINANCIAL HIGHLIGHTS 
. FUNDING: 
1) Core 
1991 1992 1993 1994 1995 
(est) (recom) 
a.9 8.3 8.1 9.2 9.5 
1994 IFPRI Core Funding 
Top 5 Donors’ Share of Funding 
$lQ/ 
% Unrestricted : 74% 80% 90% 77% 
Balancing Funds : 17% 9% 1.5% 11% 
Donors (#) : 19 19 19 19 
95 funding, top 5 76%’ 70% 68% 73% 
% funding, top 10 93% 90% 89% 91% 
j1 ComJcmcntaq 4.5 4.7 4.8 4.1 
:) Total 13.4 13.0 12.8 13.3 $1 
$0 
. CG Top 5 to IFPRI 
Estimates 
II. EXPENDITURE (Core> : 1991 1992 1993 1994 1995 
a) By Category of Activity 
1. Conservation/Management of Natural Resources 
% % % ($1 % % 
0% 0% 0% 0.0 0% 0% 
2. Germplasm Enhancement t Breeding 0% 0% 0% 0.0 0% 0% 
3. Production Systems Development & Management 0% 0% 0% 0.0 0% 0% 
4. Socio-Econ I Public Pal/ Pub Mgmt Research 72% 73% 73% 7.9 82% 82% 
5. Institution Building 28% 27% 27% 1.7 18% 18% 
b) BY Obicct of Expenditure 
Personnel 
Supplies/Services 
Travel 
Depreciation 
71% 71% 74% 7.0 73% 73% 
18% 19% 18% 1.7 18% 18% 
8% 8% 7% 0.7 7% 7% 
2% 1% 2% ‘0.2 2% 2% 
cl By Cost Center/Function 
Research 
Research Support 
Training & Information 
Management & Administration 
d) Center Inflation Rate 
55% 49% 41% 5.3 55% 55% 
6% 0% 0% 0.0 0% 0% 
7% 11% 15% 1.1 12% 12% 
32% 40% 44% 3.1 33% 33% 
3.5% -4.2% -3.5% 
Estimates 
III. STAFFING (numbeik 1991 1992 L993 ‘&-?.a-4 1995 
International Core 32 26 23 25 25 
International Complementary 12 16 16 14 17 
Other Staff 94 10s 103 103 103 
Iv. FINANCE hear-end value>: 1991 1992 
Other Income 0.1 0.1 
Working Capital 1.0 0.7 
Cash 8z Equivalents 1.4 0.6 
Fixed Assets (Net Book Value) 0.3 0.5 
Operating Fund Balance 0.8 0.3 
Capital Fund Balance 0.0 0.0 
Other Funds Balance 0.0 0.0 
Estimates 
1995 
0.1 
1.6 2.0 2.4 
0.3 0.3 0.4 
0.6 0.5 0.4 
0.6 0.9 1.2 
0.0 0.0 0.0 
0.0 0.0 0.0 
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IIMI: FINANCIAL HIGHLIGHTS 
. FUNDING: 
I) Core 
% Unrestricted : 
Balancing Funds : 
Donors (#) : 
% funding, top 5 
% funding, top 10 
6.4 6.1 7.6 7.6 
45% 
9% 
19 
63% 
90% 
55% 
17% 
16 
70% 
94% 
1) Complementary 2.6 3.1 
0 Total 9.0 9.2 
1994 1995 1gM IlMl Core Funding 
(est) (recom) Top 5 Donors‘ Share of Funding 
53% 
22% 
17 
65% 
93% 
2.4 
10.0 -- WE NeLFord ’ Japan USA CG Top’5 to IlMl 
II. EXPENDITURE ICore) : 
Ia) By Catenow of Aetivity 
1991 1992 1993 
% % % 
1. Conservation/Management of Natural Resources 
2. Germplasm Enhancement L Breeding 
3. Production Systems Development & Management 
4. Socio-Econ /Public Pol I Pub Mgmt Research 
5. Institution Building 
48% 46% 
0% 0% 
0% 0% 
37% 42% 
15% 13% 
b) By Obicct of Exucnditurc 
Personnel 
Supplies/Services 
Travel ’ 
Depreciation 
57% 66% 
29% 20% 
11% 11% 
3% 3% 
c) By Cost Center/Function 
Research 54% 42% 
Research Support 
Training % Information 
Management & Administration 
d\ Center Inflation Rate 
24% 19% 
13% 8% 
9% 31% 
Estimates 
1994 1995 
(S) ( ) % % 
4.0 54% 49% 
0.0 0% 0% 
0.0 0% 0% 
2.2 29% 33% 
1.2 17% 19% 
4.6 62% 61% 
1.7 23% 24% 
0.8 11% 10% 
0.3 4% 5% 
4.4 59% 54% 
0.7 10% 9% 
0.4 6% 10% 
1.9 25% 26% 
Estimates 
III. STAFFING fnumberk 1991 1992 r993 1994 199z 
International Core 16 20 19 19 
International Complementary 22 20 7 3 
Other Staff 356 358 370 370 
Estimates 
IV. FINANCE hear-and valuek 1991 1992 1993 1994 1995 
Other Income 0.6 0.0 0.1 0.1 
Working Capital 1.4 2.1 1.8 2.1 
Cash & Equivalents 2.0 2.4 2.6 2.8 
Fiied Assets (Net Book Value) 2.3 2.0 2.1 2:l 
Operating Fund Balance 0.6 0.9 1.0 1.3 
Capital Fund Balance 0.7 0.9 0.9 1.1 
Other Funds Balance 0.0 0.0 0.5 1.0 
04-act-94 
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IITA: FINANCIAL HIGHLIGHTS 
. FUNDING: 1991 1992 1993 1994 1995 
(est) (recom) 1994 IITA Cae Funding 
Top 5 Donors’ Share of Funding 
L) 22.4 21.7 20.8 23.3 23.6 $24 
(1995 recommended includes %.3m for EPR) 
$22 
% Unrestricted : 89% 90% 90% 80% $20 
Balancing Funds : 15% 17% 20% 25% $18 
Donors (#) : 25 23 22 22 
% funding, top 5 68% 71% 74% 73% 
$16 
$14 
$12 
% funding, top 10 86% 88% 90% 91% $10 
$8 
t1 Comdcmentary 11.9 1i.l 13.3 7.6 $6 
$4 
:) 34.3 35.8 34.1 30.9 $2 
$0 
CG TOD 5 to IITA 
II. EXPENDITURE (Core) : 1991 1992 1993 
% % % 
a 1 BY Catcaory of Activity 
1. Conservation/Management of Natural Resources 18% 22% 25% 
2. Germplasm Enhancement & Breeding 32% 21% 23% 
3. Production Systems’Development & Management 29% 38% 38% 
4. Socio-Econ / Public Pol I Pub Mgmt Research 7% 0% 0% 
5. Institution Building 14% 19% 15% 
b> BY Obiect of Expenditure 
Personnel 
Supplies/Services 
Travel 
Depreciation 
58% 49% 51% 
21% 31% 30% 
6% 7% 5% 
15% 12% 14% 
c) By Cost Center/Function 
Research 
Research Support 
Training & Information 
Management & Administration 
d) Center Inflation Rate 
48% 50% 53% 
9% 8% 8% 
8% 12% 9% 
35% 30% 30% 
-6.4% -17% -7.7% 
Estimates 
1994 
(S) % 
5.0 22% 
5.5 25% 
9.4 42% 
0.0 0% 
2.6 12% 
1995 
% 
22% 
25% 
41% 
1% 
11% 
12.6 56% 56% 
6.1 27% 28% 
1.1’ 5% 5% 
2.8 12% 1% 
10.8 48% 50% 
1.6 7% 7% 
1.6 7% 7% 
8.5 38% 36% 
Estimates 
III. STAFFING Inumberk 1991, 1992 1993 1994 1995 
International Core 92 91 88 85 89 
International Complementary 35 3s 28 26 21 
Other Staff 1,517 1.185 1,102 1,282 1,290 
IV. FINANCE hear-end value\: J!l9J 1992 1993 
Other Income 0.3 0.3 0.3 
Estimates 
1994 1995 
2.1 0.8 
Working Capital 6.3 7.5 10.2 10.0 7.2 
Cash % Equivalents 10.2 12.5 14.7 12.0 10.0 
Fixed Assets (Net Book Value) 32.2 31.6 30.1 30.2 33.3 
Operating Fund Balance 4.2 4.6 5.6 5.6 5.9 
Cauital Fund Balance 2.1 2.9 4.5 4.4 1.3 
Other Funds Balance 0.0 0.0 0.0 0.0 0.0 
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ILRI: FINANCIAL HIGHLIGHTS 
. FUNDING: 1991 1992 1993 1994 1995 
(est) (recom) 1994 ILRI Core Funding 
ILCA 19.4 15.8 11.8 
ILRAD 13.5 
J Core Total 32.9 
% Unrestricted : 
Balancing Funds : 
Donors (#) : 24 $14 
96 funding, top 5 63% $12 
$10 
% funding, top 10 82% $8 
11 CompIcmentary 0.1 0.1 0.0 0.1 $6 
$4 
1 Total 23.0 32.9 28.5 22.3 $2 
$0 
RI 
Estimates 
II. EXPENDITURE (Core> : 1991 1992 1993 1994 1995 
% % % (9 C%) % 
a\ BY Catcnory of Activity 
1. Conservation/Management of Natural Resources 4.2 17% ’ 19% 
2. Germplasm Enhancement & Breeding 1.5 6% 7% 
3. Production Systems Development & Management 11.9 49% 50% 
4. Socio-Econ / Public Pol / Pub Mgmt Research 1.5 6% 7% 
5. Institution Building 5.1 21% 16% 
b) By Obicct of Expenditure 
Personnel 
Supplies/Services 
Travel 
Depreciation 
c) By Cost Center/Function 
Research 
Research Support 
Training L Information 
Management & Administration 
d) Center Inflation Rate 
13.3 55% 55% 
7.9 33% 32% 
1.0 4% 4% 
2.1 9% 9% 
13.3 55% 61% 
2.5 10% 10% 
3.7 15% 12% 
4.8 20% 17% 
Estimates 
III. STAFFING faumberk $99J 1992 1993 1994 1995 
International Core 105 105 104 
International Complementary 
Other Staff 825 825 826 
Estimates 
Iv. FINANCE hear-end valuek 1991 1992 1993 j9!.J 1995 
Other Income 1.0 1.0 0.6 
Working Capital 8.7 8.7 8.7 
Cash & Equivalents 10.8 10.8 10.8 
Fixed Assets (Net Book Value) 20.4 20.4 20.4 
Operating Fund Balance 3.2 3.2 
Capital Fund Balance 5.5 5.5 5.5 
Other Funds Balance 0.0 0.0 
14 
IPGRI: FINANCIAL HIGHLIGHTS 
I. FUNDING: 1991 1992 1993 1994 1995 
(4 Pcom> 1994 IPGRI Core Funding 
IBPGR 8.1 9.0 8.6 Top 5 Donors’ Share of Funding 
INIBAP 1.8 1.8 
11 Core Total 8.1 10.8 10.4 10.9 11.0 :::;; 
$9 - 
% Unrestricted : 90% 
Balancing Funds : 8% $8 - 
87 - 
Donors (#) : 23 $6- 
% funding, top 5 
% funding, top 10 
3) Comdementary 
:) Total 
0.7 1.6 2.8 3.9 $2 
$1 
8.8 12.4 13.2 14.8 
80 
CG Top 5 to IPGRI 
Estimates 
II. EXPENDITURE fCore1: 1991 1992 1993 1994 1995 
% % % (S) % % 
a\ Bv Category of Activity 
1. Conservation/Mananement of Natural Resources 6.2 74% 51% 
2. Germplasm Enhancement & Breeding 0.6 7% 5% 
3. Production Systems Development & Management 0.4 5% 3% 
4. Socio-Econ / Public Pol / Pub Mgmt Research 1.2 15% 12% 
5. Institution Building 3.7 44% 29% 
b) BY Obiect of Expenditure 
Personnel 
Supplies/Services 
Travel 
Depreciation 
6.7 56% 59% 
4.0 33% 29% 
1.2 10% 10% 
0.2 2% 2% 
cl BY. Cost Center/Function 
Research 
Research Support 
Training & Information 
Management & Administration 
d) Center Inflation Rate 
6.6 54% 54% 
0.3 3% 3% 
2.0 16% 15% 
3.2 27% 28% 
Estimates 
III. STAFFING (number): 1991 1992 1993 1994 1995 
International Core 27 33 33 34 35 
International Complementary 1 1 3 6 8 
Other Staff 36 56 57 72 76 
IV. FINANCE fvear-end value): p9J 1992 
Other Income 
Working Capital 
Cash & Equivalents 
Fixed Assets (Net Book Value) 
Operating Fund Balance 
Capital Fund Balance 
Other Funds Balance 
Estimates 
1995 
0.6 
2.7 2.2 
4.3 4.4 
0.6 0.6 
2.1 1.7 
0.6 0.8 
0.0 0.0 
15 
IRRI: 
. FUNDING: 1991 1992 1993 1994 1995 
(est) (recom) 1994 IRRI Core Funding 
3 Core 
Top 5 Donors‘ Share of Funding 
29.8 28.6 26.3 27.2 29.4 $28 
$26 
% Unrestricted : 85% 86% 87% 82% $24 
Balancing Funds : 10% 9% 4% 11% $22 
$20 
Donors (#) : 26 26 24 23 $16 
$16 
96 funding, top 5 67% 67% 73% 69% $14 
% funding, top 10 85% 84% 89% 88% $12 
$10 
$8 
1) Comolementary 8.3 12.9 17.3 10.5 $6 
$4 
9 Total 38.1 41.5 43.6 31.7 $2 
80 
RI . . 
Estimates 
II. EXPENDITURE ICore : 1991 1992 1993 1994 1995 
% % % (S) % % 
a\ By Category of Activity 
1. Conservation/Management of Natural Resources 6% 26% 21% 1.7 28% 28% 
2. Germplasm Enhancement & Breeding 12% 30% 29% 9.2 34% 33% 
3. Production Systems Development & Management 40% 17% 16% 4.3 16% 16% 
4. Socio-Econ /Public Pol / Pub Mgmt Research 6% 7% 8% 2.4 9% 9% 
5. Institution Building 34% 19% 20% 3.8 14% 14% 
b) By Obiect of Expenditure 
Personnel 
Supplies/Services 
Travel 
Depreciation 
52% 48% 55% 13.2 48% 49% 
36% 38% 36% 10.4 38% 39% 
6% 5% 5% 1.5 6% 5% 
6% 9% 4% 2.2 8% 6% 
c) By Cost Center/Function 
Research 49% 52% 49% 12.3 45% 49% 
Research Support 0% 7% 6% 
Training & Information 27% 13% 13% 
Management & Administration 24% 28% 32% 
d\ Center Inflation Rate 4.6% 9.7% 2.2% 
2.0 7% 7% 
5.5 20% 19% 
7.5 27% 25% 
Estimates 
III. STAFFING fnumberk 1991 1992 1993 gl!&l m 
International Core 62 61 60 69 69 
International Complementary 16 17 14 15 14 
Other Staff 1,849 1,803 1,348 1,387 1,401 
Estimates 
IV. FINANCE fvear - end value\: 1991 1992 1993 1994 1995 
Other Income 1.7 1.3 1.0 1.1 1.1 
Working Capital 13.5 18.3 24.5 23.0 23.9 
Cash & Equivalents 33.6 36.4 40.4 31.7 27.9 
Fixed Assets (Net Book Value) 20.9 25.8 33.9 35.5 35.9 
Operating Fund Balance 1.5 2.7 2.6 4.5 4.5 
Capital Fund Balance 1.8 5.0 7.7 12.0 12.6 
Other Funds Balance 1.1 0.6 0.7 0.9 0.8 
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ISNAR: FINANCIAL HIGHLIGHTS 
FUNDING: 
) Core 
I; 
a 
l! 
c 
I 
! 
! 
1991 1992 1993 1994 1995 
(est) (recom) 
7.6 7.0 6.1 6.5 6.8 $71 
% Unrestricted : 96% 93% 99% 94% 
Balancing Funds : 14% 19% 25% 28% 
Donors (#) : 20 18 18 17 
96 funding, top 5 54% 63% 71% 67% 
% funding, top 10 81% 90% 93% 90% 
) Comdementary 2.7 3.6 4.2 3.5 
) Total 10.3 10.6 10.2 10.0 
St 
I 
WB I Canada 
USA 
& Japan 
CG Top ; to ISNAR 
II. EXPENDITURE fCorc\ : 1991 1992 1993 
% % % 
a) By Category of Activity 
1. Conservation/Management of Natural Resources 0% 0% 0% 
2. Germplasm Enhancement & Breeding 0% 0% 0% 
3. Production Systems Development & Management 0% 0% 0% 
4. Socio-Econ / Public Pol / Pub Mgmt Research 12% 6% 6% 
5. Institution Building 88% 94% 94% 
b’) By Obiect of ErDenditure 
Personnel 
Supplies/Services 
Travel 
Depreciation 
70% 67% 74% 
22% 19% 15% 
8% 11% 7% 
0% 4% 4% 
cl BY Cost Center/Function 
Research 
Research Support 
Training & Information 
Management & Administration 
0% 5% 5% 
0% 0% 0% 
81% 84% 79% 
19% 11% 16% 
d> Center Inflation Rate 1.4% 7.4% -0.8% 
1994 ISNAR Core Funding 
Top 5 Donors’ Share of Funding 
Estimates 
1994 
(S) % 
0.0 0% 
0.0 0% 
0.0 0% 
1.8 30% 
4.3 70% 
1995 
(% 
0% 
0% 
0% 
31% 
69% 
4.5 74% 73% 
1.0 16% 15% 
0.5 8% 10% 
0.2 2% 2% 
1.4 22% 24% 
0.5 7% 7% 
3.2 52% 52% 
1.1 18% 17% 
Estimates 
III. STAFFING fnumberk 1991 1992 1993 1994 1995 
International Core 34 34 34 27 29 
International Complementary 9 9 9 11 8 
Other Staff 50 45 45 46 48 
IV. FINANCE (year-end value\: 
Other Income 
1991 
0.7 
p!&2 
0.3 
1993 
0.2 
Estimates 
1994 1995 
0.2 0.3 
Working Capital 2.6 1.8 2.2 2.2 2.2 
Cash & Equivalents 2.1 2.3 2.6 2.6 2.3 
Fixed Assets (Net Book Value) 0.7 0.5 0.3 0.3 0.3 
Operating Fund Balance 1.9 1.8 1.9 1.9 1.9 
Capital Fund Balance -0.2 0.1 0.3 0.3 0.3 
Other Funds Balance 0.9 0.0 0.0 0.0 0.0 
. FUNDING: 
11 Core 
1991 1992 1993 1994 1995 
(est) (recom) 1994 WARDA Core Funding 
6.7 5.8 5.4 7.6 
Top 5 Donors’ Share of Funding 
% Unrestricted : 
Balancing Funds : 
Donors (#) : 
$7 
77% 81% 83% 53% 
25% 26% 26% 9% $6 
% funding, top 5 62% 73% 81% 60% $4 
% funding, top 10 90% 94% 99% 92% $3 
b) Complementary 
:I Total 
7.6 3.8 3.5 1.0 $2 
14.3 9.6 8.9 8.6 $1 
$0 
RDA 
II. EXPENDITURE ICore\ : 1991 1992 1993 
% (%) ( ) % 
a) By Category of Activity 
1. Conservation/Management of Natural Resources 0% 10% 21% 
2. Germplasm Enhancement % Breeding 27% 27% 27% 
3. Production Systems Development & Management 34% 31% 29% 
4. Socio-Econ / Public Pol / Pub Mgmt Research 7% 5% 0% 
5. Institution Building 32% 27% 23% 
Estimates 
1994 
(S) ( ) % 
0.8 10% 
1.8 23% 
2.4 31% 
0.8 10% 
2.0 25% 
1995 
% 
10% 
23% 
31% 
10% 
25% 
b> By Object of Expenditure 
Personnel 
Supplies/Services 
Travel 
Depreciation 
62% 55% 59% 3.4 44% 52% 
29% 37% 27% 3.4 44% 36% 
5% 5% 5% 0.3 4% 5% 
4% 3% 9% 0.6 7% 7% 
cl By Cost Center/Function 
Research 
Research Support 
Training & Information 
Management & Administration 
50% 35% 34% 
6% 11% 18% 
14% 26% 13% 
30% 28% 35% 
4.2 54%. 51% 
0.7 9% 10% 
1,3 16% 15% 
1.6 21% 24% 
d) Center Inflation Rate - 1.4% 6.3% -2.1% 
Estimates 
III. STAFFING (number): 1991 1992 1993 1994 1995 
International Core 19 16 11 20 21 
International Complementary 0 3 6 3 4 
Other Staff 197 223 223 256 256 
IV. FINANCE hear-end value): 
Other Income 
Estimates 
1991 1992 1993 1994 1995 
0.2 0.3 0.2 0.1 0.2 
Working Capital -1.6 -2.8 -1.5 0.1 1.6 
Cash & Equivalents 0.4 0.9 0.3 0.6 0.75 
Fixed Assets (Net Book Value) 9.6 12.5 12.1 11.4 10.8 
Operating Fund Balance 1.0 1.2 1.3 1.3 1.3 
Capital Fund Balance -2.5 -4.0 -2.8 - 1.2 0.3 
Other Funds Balance 0.0 0.0 0.0 0.0 0.0 
ANNEX2 
SUPPORT FOR AGREED RESEARCH AGENDA AT THE $270 M VECTOR 
Reallocation of Centers’ Complehentary Funds 
As part of the reengineering program, the need to recognize some of the CGIAR non-core 
funding as truly supporting the agreed research agenda was evident. For 1995, the CGIAR Secretariat 
estimated that a total of about $20-25 million of existing complementary funding might in fact be more 
appropriately recognized as supporting the agreed research agenda. Centers were requested to clarify the 
nature of their project funding, when submitting the 1995 funding proposal. 
Within this $20-25 million, the possibility existed that certain non-core funding could be 
redirected to the agreed research agenda, by changing the objectives of a grant, expanding the focus from 
a country-specific activity to a transnational one, etc. Centers were asked to identify such cases. 
Redirection at the center level, once approved by TAC would be considered “new funding” and would 
thereby qualify for matching funds (on a 1:2 basis) from the World Bank. Such redirection would result 
in some or all of the matching funds being available for a center’s program (subject to their total funding 
not exceeding their envelope at the $270 m vector). In any case the CGIAR system would realize 1.00% 
of the benefit of the matching funds. The funding gap at the $270 million vector could thus be reduced 
to about $10 million, based on the prior base estimate of $215-220 million of core funding for the agreed 
research agenda, and taking into consideration the addition of matching funds, as well as new funding 
from donors. , 
The table below s ummarizes the proposals made by centers for relabelling and redirecting for 
1995, and the result for 1994, which was derived from centers’ 1994 project information,, and the 
implications of the TAC decisions on these projects for 1995. 
CENTER 
1595 Proposal 1995 Result 1994 Result 
Relabel Redirect Relabel Redirect Total Relabel Redirect Total 
CIAT 
CIFOR 
CIMMYT 
CIP 
ICARDA 
ICLARM 
ICRAF 
ICRISAT 
IFPRI 
IIMI 
IITA 
ILRI 
IPGRI 
IRRI 
ISNAR 
1.3 
0.9 
::: 
2.5 
0.1 
1.3 
0.9 
::i 
2.3 
0.1 
1.2 
2.0 
3.7 
o-. 1 
2.1 
E 
1.4 
0.9 
2.3 
0.1 
1.1 1.2 
4.1 0.9 
2.2 
2.2 
3.7 
ii::, 
3.1 
2.2 
0.1 
0.5 
0.2 
0.5 
1.0 
1.9 
0.1 
0.5 
0.2 
1.1 
0.5 
1.0 
1.9 
0.6 
0.5 
::: 
3.3 
1.7 
1.1 
1.1 
0.4 
1.7 
0.3 
2.3 
1.0 
1.1 
0.5 
1.0 
2.0 
1.0 
0.3 
0.4 
1.7 
0.3 
2.3 
0.3 
- 
0.4 
1.7 
0.6 
2.3 
0.3 
i:: 
2.8 
0.3 
3.3 
2.2 
1.1 
2.0 
3.1 
1.0 
0.3 
A:: 
2.8 
TOTAL 12.8 11.6 12.8 9.3 22.1 18.6 10.4 29.0 
ANNEX 2, PAGE 2 
For 1995, there are 16 centers, as ILCA/ILRAD are replaced by ILRI, and IPGRUINIBAP merge 
to become one center. For consistency, this configuration is shown also for 1994. 
It must be noted that the data for 1995 may change, as more detail becomes available and as 
centers’ estimates are refined. In effect, TAC considers the 1995 decisions as tentative, as the exercise 
is on-going. Nevertheless, the following are highlights of some of the preliminary decisions made by 
TAC at their review in August 1994. 
Two centers’ (CIP and WARDA) reclassification brought the funding above their envelope. TAC 
agreed that for 1995 the envelopes would be increased for these two centers; though CIP’s redirecting 
($2 million in 1995) results in matching funds from the World Bank being available for the CGIAR; CIP 
itself does not qualify for this addition. 
In the case of CIMMYT and CIAT, TAC looked at the changes being proposed by the centers. 
Except for a rice biotechnology proposal at CIAT, all the redirecting proposals did meet the criteria for 
marching funds. TAC also examined the IIMI proposals, and noted that the redirecting resulted from the 
focus of several projects broadening from a one-country program, to a transnational effort. Accordingly, 
these were accepted as adding to the agreed research agenda. Similarly, several of the IITA proposals, 
and smaller amounts at other centers were accepted for redirection. 
In some cases, centers’ proposals did not clearly identify how the nature or target area of a 
complementary project would justify its’ being other than straightforward relabelling. In these cases, the 
resulting shift did not qualify for additional matching funds for the agreed research agenda. 
